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The Department of CSE-Data Science has organized a Workshop of Entrepreneurship development program on “From Idea 

to Execution” on October 22nd, 2024 (Tuesday) between 10:00 AM to 12:00 PM, in Seminar Hall C. The Resource Person 

Mr. Uttam Chowdary Valleru, Director - Masterminds School, & Co-Founder - Fortune Kids Play School, Madanapalle. 

With this ED Program the students will get the knowledge on start-ups and fundamentals of making Business. And the 

requirements of Documentations. 

It aims to equip individuals with the skills, knowledge, and motivation required to start and manage their businesses. It seeks 

to foster entrepreneurial talent by providing training, mentoring, and other necessary resources to enhance participants' 

business acumen and improve their chances of success. 

 

 
 

Objectives of the Program 

• To promote self-employment: Encourage participants to take up entrepreneurship as a career by providing the 

necessary skills and resources. 

• To develop skills and knowledge: Equip participants with business skills, such as financial management, marketing 

strategies, business planning, and operations. 

• To support innovative business ideas: Help entrepreneurs convert innovative ideas into viable business ventures. 

• To increase the success rate of new ventures: Reduce the risks involved in starting a business by providing training, 

mentorship, and support. 

 



Inaugural session: 

The inaugural session began with The Chief Guest, special guests, and key organizers took part in this ritual, accompanied 

by a prayer song for an auspicious start to the event. Warm welcome address by Dr. P. Ramanathan, Vice Principal - 

Academics who expressed gratitude to the dignitaries, participants, and organizing team for their presence. The speaker 

emphasized the significance of the event and set the tone for the day's proceedings, highlighting the main objectives and 

expected outcomes. The ED Cell coordinator, Dr. Suman Yadav gave a brief introduction to the theme and purpose of the 

event. The coordinator outlined the agenda, session details, and activities planned for the day, aiming to inspire the 

participants to actively engage and contribute throughout the event. 

Session Highlights: 

• Pre-training phase: Involves selecting potential entrepreneurs and assessing their skills, motivations, and business 

ideas. 

• Training phase: Delivers structured training on various aspects of business management and entrepreneurship. 

• Networking Opportunities: Facilitates connections with other entrepreneurs, investors, and industry experts. 

• Funding Assistance: Helps participants understand financing options and gain access to loans, grants, or investment. 

Key Benefits: 

• Skill Development: Participants gain critical business skills and knowledge needed for successful entrepreneurship. 

• Employment Generation: By fostering new businesses, EDPs contribute to job creation. 

• Economic Growth: Successful startups lead to increased economic activities, contributing to the economy's growth. 

• Reduction in Unemployment: Helps in addressing unemployment by encouraging self-employment. 

 
Challenges: 

• Access to funding: Entrepreneurs often face difficulties securing financial support. 

• Market competition: New businesses need to compete with established companies, making market entry 

challenging. 

• Sustainability of startups: Many new ventures struggle to sustain operations in the long term. 

Q&A and Interactive Discussions: 

To conclude the workshop, an open Q&A session was held where participants could ask questions and seek advice from the 

experts. 

Felicitation to the Guest: 

The felicitation ceremony for Mr. Uttam Chowdary Valleru, was a significant part of the event, designed to honour and 

express gratitude for his outstanding contributions and presence. The ceremony was held during the session and was attended 

by distinguished guests, participants, and organizing committee members. 

Vote of Thanks: 

Vote of thanks proposed by Mr. K Durga Charan, Assistant Professor/ Department of CSE-Data Science. By closing enriching 

workshop on Entrepreneurship Development Program on From Idea to Execution we take this opportunity, on behalf of the 

Department of CSE-Data Science, MITS, to express our heartfelt gratitude. 

First and foremost, we would like to thank our distinguished guest, Mr. Uttam Chowdary Valleru, Director - Masterminds 

School, Co-Founder - Fortune Kids Play School, Madanapalle. Their invaluable insights and expertise have greatly 

contributed to the success of this event. We are truly honoured by Keynote speaker presence and deeply appreciative of the 

time and knowledge they have shared with us. 

Outcomes of The Programme: 

1. Skill Enhancement and Knowledge Acquisition: 

a. Entrepreneurial Skills Development: Participants gain valuable business management 

skills, including financial planning, marketing, leadership, and operational management. 



b. Improved Business Understanding: Training provides deeper insights into various 

aspects of running a business, such as risk management, legal compliance, and customer 

acquisition strategies. 

2. Creation of New Start-ups and Business Ventures: 

a. Increased Business Formation: Many participants start their own businesses following 

the program, leading to the creation of new startups. 

b. Growth of Small and Medium Enterprises (SMEs): The program can support the 

expansion of existing small businesses by providing the skills and resources needed for 

growth. 

3. Economic Development and Job Creation: 

a. Employment Opportunities: New businesses created as a result of the program contribute 

to job creation, helping to reduce unemployment. 

b. Boost to Local Economy: By fostering entrepreneurship, EDPs stimulate economic 

activity in local communities, leading to increased income and wealth generation. 

4. Increased Entrepreneurial Mindset and Confidence: 

a. Enhanced Self-Reliance: Participants develop a proactive mindset, empowering them to 

take initiative, innovate, and pursue their entrepreneurial ambitions. 

b. Higher Risk-Taking Capacity: Training and mentoring help reduce the fear of failure, 

encouraging participants to take calculated risks and seize opportunities. 

5. Social Impact and Community Development: 

a. Empowerment of Marginalized Groups: Programs targeting specific groups, such as 

women, youth, or underprivileged communities, contribute to their economic and social 

empowerment. 

b. Community-Led Initiatives: Some entrepreneurs establish ventures that address local 

social issues, such as health, education, or environmental challenges, thus contributing 

to community development. 

6. Networking and Collaborative Opportunities: 

a. Expanded Business Networks: Entrepreneurs build valuable networks with mentors, 

investors, industry experts, and fellow participants, providing support and collaboration 

opportunities. 

b. Partnership Development: Networking can lead to strategic partnerships that help 

businesses scale up or expand into new markets. 
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